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NCCP —-The 1, 3, 5, 7 Definition

One Program: National Coach Certification Program (NCCP) across all
sports, contexts, provinces and territories.
National Coaching Certification Program (NCCP)

1 National
Program

@

Three streams based on age and stage of athlete development:
Community, Competition, Instruction

5 Core Five core competencies woven into all NCCP training:
ofeln[olSigl[sl Valuing, Interacting, Critical Thinking, Problem Solving, Leading

L

Seven NCCP outcomes that coaches are evaluated within the competency-
7 Outcomes based education program:

Make Ethical Decisions, Plan a Practice, Support Athletes in Training,
Analyze Performance, Support Athletes in Competition, Design a Sport
Program, Manage a Sport Program
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The NCCP Model
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REACH HIGHER

Make Ethical
Decisions

*Certification is valid for no longer than
5 years and professional development
is required to maintain certification.

National Coaching Certification Program

The Goal: Coaches who can demonstrate their competence

competition

Development

Master

mdmor\al training and evajy, tion

pdvanceq

v dmonaltraining and evalyg tion

Provide Suppart to Plana ool Analyze Design aSport Managea Sport-specific
Athletesin Training Practice Experlence Program Program Outcomes

The five core competencies are made concrete through specific coaching outcomes
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Valuing Interacting Leading Problem-solving Critical Thinking

There are five NCCP core competencies

Certification
Program

National
Coaching
s

Programme National
ation des n
entraineurs / Program coa Ch y ca
COACH CERTIFICATION

The National Coaching Certification Program certifies coaches

who have demonstrated their ability to apply critically important
competencies to coaching situations relevant to the siage of athletes
they coach. This means that coaches must not only know about
coaching but be able to demonstrate their ability to apply

this knowledge in the coaching situation.

(Coaches can be trained in any of the following eight coaching contexts,
which are specific to the type of athlete they are working with, and can
progress through fo a “Master Coach” level in any context.

. COMMUNITY SPORT

The Community Sport - Initiation context focuses on participants
who are being introduced to a sport. In many sports this is very young
children participating in the sport for the first time. In a few sports,
initiation into the sport can occur with youth or adults. Participants get
involved to meet new friends, have fun, and to learn a new activity. The
role of the coach is to ensure a fun and safe environment and ta teach
the development of some of the “FUNdamentals” stage skills

and abilities for participants.

The Community Sport - Ongoing participation context is typically
for either youth participating in a recreational environment, or masters
participants participating for recreation, fitness, and socialization
reasons. The participants are in the Active for Life stage of long-term
athlete development. The role of the coach is to encourage participants
to continue their involvement in the sport.

The Competition — Introduction context is designed for coaches of
athletes moving from the FUNdamentals to the Learn to Train and Train
to Train stages of long-term athlete development.

COMPETITION

The Competition — Development context is designed for coaches of
athletes ranging from the Train to Train to the Train to Compete stages of
long-term athlete development.

The Competition — High performance context is typically reserved

for coaches of athletes in the Train to Win stage of long-term athlete
development although there is the possibility of some phasing in of a
Train to Compete athlete into the High Performance level because of the
fluidity of the stages of long-term athlete development. Coaches in this
context require specific skills and abilities in order to meet the needs of
their athletes.

inthe - Begi context are usually working

with participants who are experiencing the sport for the first time through
a series of lessans. Typically there’s no formalized competition at this
level — it's strictly about skill development and there is a short timeframe
of interaction between the instructor and the participant.

INSTRUCTION

in the ion — i and

- contexts are very specialized and
are specifically there to assist athletes crossing over from competitive
sport to gain enhanced skills, and in some cases, tactical development
specific to their sport.
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Who is the NCCP?

You are!

Program
REACH HIGHER

& National L
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PARTNERS IN
COACH EDUCATION

The Mational Coaching Certification Program is a
collaborative program of the Government of Canada,
provincial/territorial governments, national/provincial /territorial
sport organizations, and the Coaching Association of Canada.
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The NCCP is a competency-based program based on coaching abilities, meaning
the NCCP is a program that certifies coaches based on proven abilities to “DO”
certain things deemed important to meet the needs of the participants they coach.

The NCCP is competency based, and as a result certification is based upon what a
coach is able to demonstrate, not the training they may or may not have
undergone.

Evaluation must include the entire evaluation process for the context in which the
coach is being certified (including online multi-sport evaluations). This ensures the
coach is able to demonstrate the required competencies for the context.

Coaches do not receive credit for “training” modules that they do not complete, but
will be able to achieve “certified” status upon a successful evaluation. This only
applies in contexts where certified status is available to coaches.

There is no such thing as “equivalency”. This respects and recognizes current
coaching competence, which includes Canadian coaches with significant coaching
experience or related background, and foreign coaches with approved training and
certification.
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To become certified, all coaches must engage in the evaluation process. T/ F

Coaches can gain equivalencies if they have kinesiology degrees or were former
national team members. T/ F

Certification requirements are the same province to province (or territory). T/ F
Coach evaluations must be performed by a certified Coach Evaluator. T / F

Coaches must complete the online evaluation for Make Ethical Decisions to become
certified. T/ F

A coach must complete the NCCP training before becoming certified. T/ F

The observation component of the evaluation may be done with a video submission.
T/F

Professional Development points can be collected only after the coach has achieved
a status (in the majority of sports and contexts, this is certified). T/ F

A coach must be ‘trained’ or ‘certified’ in one context before beginning training in
another (eg. coach must be trained in the community stream before beginning
Competition Introduction). T/ F

A coach who was trained in the ‘old’ NCCP (eg. Level 2), will no longer have a
certification and must begin all over again. T / F

2017 Kate Kloos, ViaSport British Columbia
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Training and Certification

The NCCP model distinguishes between training and certification.

« Coaches can participate in training opportunities to acquire or refine the
skills and knowledge required for a particular context as defined by the sport
and be considered "trained".

« To become "certified" in a context, coaches must be evaluated on their
demonstrated ability to perform within that context.

« Certified coaches enjoy the credibility of the sporting community and of the
athletes they coach because they have been observed and evaluated
“doing” what is required of them as a competent coach in their sport.

« Statues are achieved upon successful completion of training. NCCP coaches are
described as follows:

— In Training — have completed some of the required training module(s) for a
context

— Trained — have completed all required training module(s) for a context;
— Certified — have completed all evaluation module(s) for a context.


http://coach.ca/trained-vs-certified-s16468�
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Key Principles

« The NCCP is a competency based system. Successful evaluation that
leads to certification proves knowledge.

— E.g. Someone may know a lot about hockey, but that doesn’t mean they
can play it. It also doesn’t mean they can coach it.

 The purpose of training, is to prepare to be evaluated, to get certified.

— E.g. Would you take drivers training without the intention of getting a
license?.

 You can’'t maintain your certification (professional development) unless
you are certified — you need something to maintain.*

« Theterm "Qualified" is a general term that can refer to any status (In-
Training, Trained, Certified) depending on what a coach is required to do.

« Example, for the National Tiddlywinks Championships:
— Assistant Coaches required to be Comp-Dev Trained
— Head Coaches are required to be Comp-Dev Certified.

— In both cases, if coach achieves the required status for their role they
are considered Qualified.

*Some sports require maintenance of certification for Trained Status.
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How do we get more coaches certified?

1. Ensure coaches understand the value of certification
and why they need to get certified.

Front-end load training with evaluation information.
Post the evaluation package online.

Build the cost of evaluation into workshop fees.
Legislate certification throughout coach pathway.
Celebrate and recognize coaches who are certified.

N o oA W
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1. Ensure coaches understand the value of certification and why they need
to get certified.

Community siream
e NCCP
Coach Name Ages LTAD Stage Context Content .
Elementary Volleyball Leader 1012 Fundamentals Hlementary School E'E“E“‘*“” Make Ethical Decisions (MED) c oQ c' “ng Voll " coach,ca
(NGGP Gommurity-Sport) Learn to Train & Glub Volleybal MED Online Evaluation eyba f
eleaming Streams  Cothda | i
Development stream
IN TRAINING TRAINED CERTIFIED
Term Ages LTAD Stage Context Content Content
Coach 1. MED (Cormp-Int)
Development Coach m Ethical Detis‘corpﬁ 2. Making Head Way
(NOGE Compelinnirodustion) 131616 Train to Train ving s Pracs j: s::emgacmmcmm
Nutriion 5. Support to Athietes In Training
o ‘ ‘ ADV Dev Coach Worksho
& Club eLeami oac P !
" Make Ethical Decisions ; m;.;‘?mp 'Cﬁay
ADV Development Coach 171018 | Leam to Compete Planning & Practice 3. Error Detection & Gorrection [Basic & Intermediate Skill)
(NGCP Gompetition-Introduction) Nutrition b s 2 Do a Basic Spor: Prograrm subrission
Design a Basic Sport ram Basic - Desig i o
Mental Skils Prog 5. Support to Athletes in Training
Performance stream
IN TRAINING TRAINED CERTIFIED
Term Ages LTAD Stage Context Content Content
Managing Conflict
Leading Drug Free Sport
Psychology of Performance 1. MED (Comp-Deav)
Coaching & Leading Effectively 2. Managing Confict
Performance Coach ‘81022 Tein 1o Compete Volleyball Prevention and Recovery 3. Leading Drug Free Sport
(NCCP Competition-Development) " Post-Secondary eleamning Developing Athletic Abilities 4, Error Detection & Correction (Basic & Intermediate Skills)
& Professional Performance Planning 5. Portfolio
Manage a Sport Program 6. Support to Athletes in Training
ADV Planning a Practice
Performance Coach Workshop
ADV Performance Coach . Leam to Win Certificate in HP Coaching and Technical Leadership,
(NCCP Comp-Dev ADV Gradation) leading to Advanced Coaching Diploma
. Certificate in HP Coaching and I
High Performance Coach ) , ‘ > UBG or Laval Master's Degree in High Performance
- 19+ Train to Win National Team Technical Leadership, leading to ! ; )
{NCCP Comp-Dev High Performance) Goaching Diplorns Coaching and Technical Leadership
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3. Post the
evaluation
package online.
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A HOME + COACHING

COACHING

Are you interested in sharpening your coaching skills? The National Coaching Certification Program workshops
are an essential aspect for becoming the best coach you possibly can be. Whether you are coaching a community
team or coaching a national team, an NCCP workshop will be beneficial for you. Workshops can be completed in a
single evening or online for your convenience. The NCCP makes it easy to get started and stay motivated on the
path towards coaching skills development. Register now!

What courses
do | need

to coach?

COACH EDUCATION PROGRAMS AND RESOURCES
Game Plan

Maintenance Coach Developer
of Certification 4 Pathway

NCCP
EE Transler Guide

NCCP inthe

»‘;_ Schools

GAME PLAN LOGIN

Username

Password

SUBMIT

Forgot Password?

Register Now.

COACH RESOURCES

Check your NCCP

ceriffication on the Locker

EPA .ChPC

Advanced Coaching
Diploma {ACD}

NCCP TOOLS AND TIPS

Coaching:
THE

pASICS P B
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4. Build the cost of evaluation into workshop fees.

ra
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CANOK KAYRK
CANADA
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NATIOMAL COACHING CERTIFICATION PROGRAM (NCCP)

14+

ABOUT

GET INVOLVED

EVENTS & NEWS

NATIONAL TEAM

Francais

COACHING
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RESOUATES
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How do we get more coaches certified?

5. Legislate certification throughout coach pathway.

RINGETTE RINGUETTE

CANANA CAMNAIIA

2014 - 2017 Coach Requirements Chart

Competition
Development
<D
(Level 3 Cerlified)

‘Qualified Fermale on Paosition Make Ethical Community Sport
Division the Bench Decisions (MED) Inifiation (C35)

Competition Infroducfion [Cl)

f; - v All Coaches ¥
C&UI2B v All Coaches v
Uiz Head Coach v v
U4 A v Assistant Coaches v v
ar v v
B v All Coaches v v
Head Coach v v
v AA v Assistant Coaches v v
ar v v
c v All Coaches v v
B v All Coaches v v
ﬂ:: A All Coaches v v
=} v v
AA v All Coaches v v
Open C.BA All Coaches There are no coaching requiremenlssmg ?:\;iﬂﬁz:.ocches. Coach requirements will be
vre f;:ijgﬁ;:;wes’ AAA v All Coaches v v
U20 Canada Winter Games ALA v All Coaches v v
MRL AA All Coaches v v
30+ [Masters) All All Coaches v
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How do we get more coaches certified?

6. Celebrate and recognize coaches who are

certified.
Programme National
national de Coaching
certification des Certification
entraineurs 7. Program
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What can you do to get more coaches certified?

1. Ensure coaches understand the value of certification
and why they need to get certified.

Front-end load training with evaluation information.
Post the evaluation package online.

Build the cost of evaluation into workshop fees.
Legislate certification throughout coach pathway.
Celebrate and recognize coaches who are certified.

N o oA W
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CAC Funded Research Projects

Understanding Barriers to Certification
University of Toronto

Survey Invitation for Coaches

For coaches who have been evaluated (regardless of outcome) to draw on their experiences of the
evaluation process and being evaluated by a Coach Evaluator.

English: https://www.surveymonkey.com/r/coachevaluator
French: https://www.surveymonkey.com/r/coachevaluatorfrench

The study is voluntary and you will only be included if you provide permission by completing the
survey.

Understanding the Quality and Validity of Coach Evaluation
Experience throughout Canada
University of New Brunswick
Interview Invitation for Coach Evaluators

Coach Evaluators who would like to volunteer to share their perspectives of the coach
evaluation experience through a semi-structured interview are invited to contact Dr.

Edwards directly: Jonathon.Edwards@unb.ca.

The interviews are approximately 30-60 minutes.


https://www.surveymonkey.com/r/coachevaluator�
https://www.surveymonkey.com/r/coachevaluatorfrench�
mailto:Jonathon.Edwards@unb.ca�
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