
NCCP Training 
and Certification 



NCCP – The 1, 3, 5, 7 Definition 

1 National 
Program 

3 Streams 

5 Core 
Competencies 

7 Outcomes 

One Program: National Coach Certification Program (NCCP) across all 
sports, contexts, provinces and territories.  
National Coaching Certification Program (NCCP) 

Three streams based on age and stage of athlete development: 
Community, Competition, Instruction 

Five core competencies woven into all NCCP training: 
Valuing, Interacting, Critical Thinking, Problem Solving, Leading 
 

Seven NCCP outcomes that coaches are evaluated within the competency-
based education program: 
Make Ethical Decisions, Plan a Practice, Support Athletes in Training, 
Analyze Performance, Support Athletes in Competition, Design a Sport 
Program, Manage a Sport Program 



The NCCP Model 



You are! 

Who is the NCCP? 



• The NCCP is a competency-based program based on coaching abilities, meaning 
the NCCP is a program that certifies coaches based on proven abilities to “DO” 
certain things deemed important to meet the needs of the participants they coach.  

• The NCCP is competency based, and as a result certification is based upon what a 
coach is able to demonstrate, not the training they may or may not have 
undergone.  

• Evaluation must include the entire evaluation process for the context in which the 
coach is being certified (including online multi-sport evaluations). This ensures the 
coach is able to demonstrate the required competencies for the context. 

• Coaches do not receive credit for “training” modules that they do not complete, but 
will be able to achieve “certified” status upon a successful evaluation. This only 
applies in contexts where certified status is available to coaches.  

• There is no such thing as “equivalency”. This respects and recognizes current 
coaching competence, which includes Canadian coaches with significant coaching 
experience or related background, and foreign coaches with approved training and 
certification. 

 

What does Competency Based actually mean? 



1. To become certified, all coaches must engage in the evaluation process.  T / F  
2. Coaches can gain equivalencies if they have kinesiology degrees or were former 

national team members. T / F  
3. Certification requirements are the same province to province (or territory). T / F  
4. Coach evaluations must be performed by a certified Coach Evaluator. T / F  
5. Coaches must complete the online evaluation for Make Ethical Decisions to become 

certified. T / F  
6. A coach must complete the NCCP training before becoming certified. T / F  
7. The observation component of the evaluation may be done with a video submission. 

T / F  
8. Professional Development points can be collected only after the coach has achieved 

a status (in the majority of sports and contexts, this is certified). T / F  
9. A coach must be ‘trained’ or ‘certified’ in one context before beginning training in 

another (eg. coach must be trained in the community stream before beginning 
Competition Introduction). T / F  

10. A coach who was trained in the ‘old’ NCCP (eg. Level 2), will no longer have a 
certification and must begin all over again. T / F  
 

All about Certification… True or False! 

2017 Kate Kloos, ViaSport British Columbia 



The NCCP model distinguishes between training and certification.  

• Coaches can participate in training opportunities to acquire or refine the 
skills and knowledge required for a particular context as defined by the sport 
and be considered "trained". 

• To become "certified" in a context, coaches must be evaluated on their 
demonstrated ability to perform within that context.  

• Certified coaches enjoy the credibility of the sporting community and of the 
athletes they coach because they have been observed and evaluated 
“doing” what is required of them as a competent coach in their sport.  

• Statues are achieved upon successful completion of training. NCCP coaches are 
described as follows: 

– In Training – have completed some of the required training module(s) for a 
context  

– Trained – have completed all required training module(s) for a context; 
– Certified – have completed all evaluation module(s) for a context. 

Training and Certification  http://coach.ca/trained-vs-certified-s16468  

http://coach.ca/trained-vs-certified-s16468�


• The NCCP is a competency based system. Successful evaluation that 
leads to certification proves knowledge.  
– E.g. Someone may know a lot about hockey, but that doesn’t mean they 

can play it. It also doesn’t mean they can coach it.  
• The purpose of training, is to prepare to be evaluated, to get certified.  

– E.g. Would you take drivers training without the intention of getting a 
license?. 

• You can’t maintain your certification (professional development) unless 
you are certified – you need something to maintain.* 

• The term "Qualified" is a general term that can refer to any status (In-
Training, Trained, Certified) depending on what a coach is required to do.  

• Example, for the National Tiddlywinks Championships: 
– Assistant Coaches required to be Comp-Dev Trained  
– Head Coaches are required to be Comp-Dev Certified. 
– In both cases, if coach achieves the required status for their role they 

are considered Qualified.  
*Some sports require maintenance of certification for Trained Status.  

 

Key Principles 



1. Ensure coaches understand the value of certification 
and why they need to get certified. 

2. Front-end load training with evaluation information. 
3. Post the evaluation package online. 
4. Build the cost of evaluation into workshop fees. 
5. Legislate certification throughout coach pathway.  
6. Celebrate and recognize coaches who are certified. 
7.   

How do we get more coaches certified? 
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What can you do to get more coaches certified? 



CAC Funded Research Projects 

For coaches who have been evaluated (regardless of outcome) to draw on their experiences of the 
evaluation process and being evaluated by a Coach Evaluator.  
 
English: https://www.surveymonkey.com/r/coachevaluator  
French: https://www.surveymonkey.com/r/coachevaluatorfrench 
 
The study is voluntary and you will only be included if you provide permission by completing the 
survey.    

Understanding Barriers to Certification 
University of Toronto  

Survey Invitation for Coaches 

  
 
Coach Evaluators who would like to volunteer to share their perspectives of the coach 
evaluation experience through a semi-structured interview are invited to contact Dr. 
Edwards directly: Jonathon.Edwards@unb.ca. 
 
The interviews are approximately 30-60 minutes.   

Understanding the Quality and Validity of Coach Evaluation 
Experience throughout Canada  

 University of New Brunswick 
Interview Invitation for Coach Evaluators 

https://www.surveymonkey.com/r/coachevaluator�
https://www.surveymonkey.com/r/coachevaluatorfrench�
mailto:Jonathon.Edwards@unb.ca�
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