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GRASSROOTS-UP 
 

Mobilize the Quiet Majority: 
parents, teachers, coaches, etc… 

TOP-DOWN 
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The		
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The	“UNUSUAL	SUSPECTS”	

Amy	Walsh	
Director	of	

Sport	
Development	
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Outcomes:	
	

• Hockey,	Soccer	&	Sport	NS	to	work	
together	

•  Increase	“mul:-sport”	par:cipa:on	in	
children	

	
• Educate	parents	
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Get	More	From	Sport,	an	educa:on	campaign	developed	by	Hockey	Nova	Sco:a	and	

Soccer	Nova	Sco:a,	with	support	from	Sport	Nova	Sco:a,	to	promote	mul:-
sport	play.		
	
The	goal	of	the	campaign	is	for	every	parent	of	an	athlete	aged	12	or	under	to	visit	this	
site,	as	you	now	have.	See	the	evidence	and	read	the	facts.	Take	the	test.	Hear	from	
spor:ng	greats.	See	the	movement.		
	

From	there,	parents	will	have	the	informa:on	to	make	the	
best	decisions	for	their	growing	athletes.		
	

Hopefully,	the	grown-ups	will	worry	less	about	the	score,	or	the	level,	or	“geWng	

ahead,”	and	simply	foster	a	love	of	sport	that	keeps	children	
ac:ve	for	life.	
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Forensics	
Why	has	it	worked	so	far?	
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A	shared	purpose	
	

“The	New	
Normal”	
A	common	“WHY”	
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Adapted	From	Bruch	&	Ghoshal,	“Beware	the	busy	manager”	
Harvard	Business	Review,	February	2002	

(e.g.	overwhelmed,	dazed,		
stunned,	paralyzed…)	

Purposeful?	

Purposefulness	
(10%)	

Disengagement	

Procras:na:on	 Distrac:on	

Focus	

+	

-	
Energy		-	 +	

WHY	
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Purposeful	people,	teams	and	organizaSons:	
	

•  Are	more	engaged		
•  Are	more	crea:ve	&	innova:ve		
•  Manage	their	emo:ons,	energy	and	resources	

effec:vely	
•  Communicate	well.	
•  Achieve	beUer	results,	especially	in	
the	long	term.	

So	What?	
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HOW	DO	YOU	LIVE	
PURPOSEFULNESS?	
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By	building	and	using	a	PURPOSE	MAP	
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Behaviours	 Behaviours	 Behaviours	
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A	“WHY”	that	is	Clear,	
Concise,	Guiding,	

Unifying	&	Compelling	

Priori:ze	FACTORS	
cri:cal	to	success	

Priori:ze	observable	
BEHAVIOURS	that	are	
cri:cal	to	success	

Keep	SCORE																									
(we	treasure	what	we	

measure	and	vice	versa…)	
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A	suggesSon…	
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Purpose	

Purpose	

Purpose	

Success	Factor	

Purpose	

Success	Factor	

Purpose	

Success	Factor	

Behaviours	 Behaviours	 Behaviours	

•  Work	top-down	AND	
grassroots-up		

•  Talk	the	language	of	each	
audience	

•  Make	the	story	simple	
and	interes:ng…	

Physical	Literacy	and	LTAD	
the	“New	Normal”	in	Alberta	

Engage	the		
“Quiet	Majority”	

Work	together		
(and	allow	for	different	voices)	

•  		?	

•  		?	

•  		?	

Can	you	see	it?	
The	purpose		
must	EVOKE		
a	clear	image		
of	the	reality		

WE	want	to	create.	

Be	Purposeful	

•  “WHY	are	we	doing	this?	

•  “WHY	are	we	doing	it	this	
way?”	

•  “Is	there	a	be4er	way	to	do	
this?”	
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So	What?	
Purposeful	people,	teams	and	organiza:ons	are:	Your	PURPOSE	(and	map)		

will	help	you	navigate	
challenging	situa:ons…	
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